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▪ Recommendation
- Transition to Self-funded Option - SIPGKC

- An additional spend of 9% or $394,218 for the District
- Current BOE Cap is $666 per month, or $7,992 annually
- Proposed BOE Cap is $726 per month, or $8,712 

annually
- Addition of Board-paid Broad Network Option
- In-District Wellness Clinic
- Split Family Premium
- Transition to SiPGKC Ancillary Benefits Program with Alliant 

Insurance Services
- Pharmacy Claims Management
- Employee Call Center & communication material
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▪ Key Factors
- Proven model for districts - Blue Springs, Fort Osage, Grain Valley, 

Smithville
- Long-term Financial Outlook
- Wellness Investment/Enhancement to Member Options
- Customize plan design & premiums/Enhancement to Member Options
- Access to data for analytics and audit tools
- Access to consulting, actuarial, legal and accounting resources
- Pharmacy rebates estimated to be around $700K
- Wellness Clinic resulting in 3:1 offset everytime someone visits the clinic
- Flexibility to partner with medical providers leading to innovative and 

strategic cost saving for district and members
- Participation in SIPGKC’s Ancillary Benefits Program through Alliant 

Insurance Services further enhances employee benefit offerings and result 
in addition support including dedicated call center, one-on-one enrollment 
counselors, improved communication and education materials

- Post-65 Retiree Program
- Retiree & COBRA Collection Services
- High-cost Claimant Oversight
- Pharmacy Claims Management
- Power in collective purchasing
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▪ Wellness Clinic
- Last year, $1.5 million was avoided due to clinic services

- Doctor’s office, Emergency Room, Walk-in Clinic avoidance
- Co-pay structure (co-pay revenue funds monthly operations)

- Open Access Plan - FREE
- HDHP - $10
- Non-covered Members - $40

- Payroll is subsidized by the Pool ($500K) per year resulting in 3x 
ROI ($1.5 million versus payroll)

- Carrier credits offset medical supplies and some payroll (such as 
wellness coordination)

- CWC North - Cigna credit $100,000
- CWC offers a medically managed weight loss program that 

provides a holistic, individualized approach to weight loss


